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Abstract

This study focuses on assessing the impact of governance on improving financial and
administrative decision-making in higher education institutions. It addresses the complexity
of centralized decision-making and its effect on internal operations of these institutions. The
study investigates the extent to which governance principles and mechanisms affect the
effectiveness of decision-making in this educational environment. Sub-goals of the research
include analyzing the impact of governance framework, transparency levels, and
accountability in enhancing financial and administrative decision-making. Surveys were
distributed among employees of these institutions to collect data. The results showed that
implementing governance principles positively influences wise decision-making and
achieving excellence in performance and quality. It was also found that governance's impact
extends to improving the overall performance of higher education institutions. The study
aims to provide a deeper understanding of how enhanced governance practices can improve
efficient and effective decision-making processes within the educational environment,
highlighting the importance of governance in improving institutional performance and
building trust among all stakeholders.

Keywords: Governance, Higher Education Institutions, Internal Auditing, Decision
Making.
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