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Abstract

Cost structure decisions are one of the most important strategic choices made by managers
because they directly affect current and future profitability. Therefore, the study aimed to
address the impact of both supplier concentration and customer concentration on cost structure.
The study also aimed to examine the extent to which the relationship between supplier
concentration, customer concentration, and cost flexibility is affected by the intensity of
competition. Finally, the study aimed to examine the extent to which the relationship between
supplier concentration, customer concentration, and cost flexibility is affected by the level of
experience of executive managers. By relying on an experimental study of 76 executive
managers, the results showed a negative and significant relationship between supplier base
concentration, customer base concentration, and cost structure flexibility. The results also
showed that the negative relationship between customer base concentration and cost structure
flexibility increases with the intensity of competition and with the increase in the level of
experience of executive managers. While the negative relationship between supplier base
concentration and cost structure flexibility was not affected by the increase in the intensity of
competition, or by the increase in the level of experience of executive managers.

Keywords: Cost structure; Cost structure flexibility; Customer concentration; Supplier
concentration; Competition intensity; Executive managers experience.
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